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Presenter
Presentation Notes
Jessica intro’s

Find out why your community information and engagement project needs to go mobile right now, how to assess your local mobile market, how to make your website mobile-friendly, and how to leverage existing mobile platforms and services.



Type questions here 

Presenter
Presentation Notes
Housekeeping:
Ask questions during event
Webinar recording will be sent in a follow up email within 24 hours
Complete survey at the end

Jessica to turn over to Amy
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What is mobile? 
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Presenter
Presentation Notes
First things first: What kinds of devices are mobile?

Smartphones
Semi-smarphones
Tablets
e-readers
feature phones

NOT laptops
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Mobile is a big deal 
• Pew: As of Sept. 2012, 85% of U.S. adults 

own a cell phone. 
• Comscore: As of Dec. 2013, 233 million 

U.S. cell phone users. 
• That’s 80% of all Americans over age 5. 
• 54% of U.S. cell phones are smartphones 
• Only 36% are iPhones; 54% are Android 
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Presenter
Presentation Notes
Tablets and e-readers are a big part of mobile, too.

Pew: As of Nov. 2012, 1/3 of Americans over 16 owned an e-reader or tablet

And that was BEFORE the holiday gift season.

Then after the holidays, Pew checked again and found these numbers:

For ADULTS ONLY:
- Tablet & e-reader ownership nearly doubled to 19% Dec -> Jan  
- In just one month
- Adults who own at least one of these devices jumped from 18% to 29% in one month
- And that’s not even counting all the kids who got tablets for Xmas...
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Presenter
Presentation Notes
While so far the vast majority of US tablets are iPads, Android tablets hold a lot of promise

Cheaper! 
- Low-end iPad mini is $350
- Low-end iPad is $500


That’s the Kurio tablet for kids. $150 at Toys R Us

Yes, they’re coming for your children!

And there’s the Kindle Fire: This model is $159.

Localytics (app metrics co) says 1/3 of all tablets are now Kindle Fire
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Presenter
Presentation Notes
Todays kids are growing up expecting a touchscreen interface on EVERYTHING!

This will change the world, and it can change your communities. For the better.
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Dude, where’s my community? 
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Presenter
Presentation Notes
The flip side: If you don’t start focusing on mobile now, before too long this is what your engaged community could look like.

IDC: By 2014-15, most U.S. internet access will happen via mobile devices
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Cell-mostly internet access 
• 31% of all U.S. adults with an internet-connected 

cell phone say it’s their PRIMARY way to access 
the net (or net-enabled content/services). 

• 60% go online from their phone “sometimes” 
• 45% age 18-29 are cell-mostly. 
• 51% African-American, 42% Latino, 24% white 
• 42% income >$30,000/year 
• 40% people who aren’t college graduates 
• 33% each urban, rural (28% suburban) 
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Presenter
Presentation Notes
These numbers are from a June 2012 Pew Internet report

Internet is not just the web

Apps, social media, e-mail, etc. all rely on the Internet

If your mission is to improve the lives of people who tend to be marginalized or disadvantaged, you NEED to be mobile.

Again, this is just cell phones -- not even talking about tablets here.

Also: in 2009 NIH found that 60% of homeless youth owned a cell phone.
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Presenter
Presentation Notes
What about rich people?

Some of you seek to serve communities that are more economically advantaged.

The Luxury Inst. did some research on smartphone use for over $150K income last year.

Different needs, patterns.

Lots of iPhones. Very interested in news

Not so much social media

Mostly older (50+)

KNOW YOUR COMMUNITY!!!!



11 

Why are you here? 
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Presenter
Presentation Notes
Why are you learning about mobile and considering incorporating it into your projects?
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Community engagement: 
What is it? 

 
“Working collaboratively with groups of people 

affiliated by geographic proximity, special interest, 
or similar situations to address issues affecting 

the well-being of those people.” 
 

CDC, Principles of Community Engagement, 1997 
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Presenter
Presentation Notes
And what is engagement, and why do you want to foster it?

READ definition

So does this sound like a good general definition? Can we agree on this?

Yeah, it’s cool, but it’s kind of abstract.

http://www.cdc.gov/phppo/pce/
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IMPACT! 
Real-world, observable effects 
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Presenter
Presentation Notes
You can’t really see or measure how “informed” or “engaged” people are.

But you can watch, and measure, and track/trend, what they DO

The actions they take.

That’s where the rubber meets the road.
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ACTION! 

Presenter
Presentation Notes
MY DEFINITION FOR THIS CLASS: ENGAGEMENT = ACTION!
- OK, it’s a little more nuanced than just that...


Community engagement = encouraging people to act on their own behalf.
... and in the process, helping them recognize that they are part of a community, so they can collaborate effectively to build a better shared future.

It’s about people DOING stuff
- Sometimes this encouragement happens by giving people news, information and context
- Sometimes by giving them tools -- or helping them use the tools they have.

That’s handy, because mobile technology is all about action and change. 
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People don’t care about data 
 

They don’t care about being 
“informed” or “engaged.” 

 
They care about their lives. 
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Presenter
Presentation Notes
I know you all care about informing and engaging communities.

That’s important

But if you want to make mobile work: PUT THE USERS FIRST!

And recognize that community probably isn’t top of mind for them They’re individuals.
- Unless you just want to preach to the engaged choir, you’ll have to “sell” community

The users are in control. You have to meet them where they are.

Especially if you want them to act.
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People love to DO stuff 
with their cell phones 

16 

Presenter
Presentation Notes
You may think this woman is just messing around with her cell phone.

But really she’s:
- Checking to see when and where she can catch the bus
- So she can go to this local art gallery to a meeting for artists
- Because a friend texted her a link to this story on a community site about artists responding to local gun violence 
- And she saw that this really cool local artist will be at the meeting
- And she wants to ask her to help with putting a mural in her neighborhood
- Because her street is kind of ugly, and that depresses her.
- Because she also heard via Twitter from that community site there’s a big city council meeting coming up about grants for murals
- But she’s not sure how to get her project on the council agenda.
- Anyway, she’s posting to Facebook that she’s going to the artist meeting
- And a bunch of her friends replied that they’ll meet her there to support her project.

So yeah, she’s just messing around on her cell phone. She’s not really DOING anything.
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Presenter
Presentation Notes
Pew Internet, Nov. 2012, Cell activities research

Big flaw: social media buried under “download apps”
- Most smartphones come with at least Twitter and FB pre-installed

NOTE: These are all things that people do with their cell phones.

In pre-survey, I asked what you love to do with your phone. 
- Most of you talked about accessing info quickly
- You might want to think more carefully about “DO”
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Presenter
Presentation Notes
For instance, re mobile social media:

May 2012 stats from SocialBakers
- Almost a year ago
- Global, not just US.  US is probably around 60% now
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Presenter
Presentation Notes
2011 figures from Microsoft Tag

“Socializing” = everything you use social media for
- connect with people you know
- Meet new people
- get news
- discuss & debate
- e-mail

Socializing is the velcro of community. 

Socializing is an important kind of engagement.

Not trivial!
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Social grooming counts! 
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Presenter
Presentation Notes
We are social creatures. That’s why we have community.

Never forget that mobile is a uniquely personal medium.
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Mobile is PERSONAL! 
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Presenter
Presentation Notes
People have very strong emotional attachments to their mobile devices

Especially cell phones

If you succeed here, that can build a bond that supports strong community engagement.
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Presenter
Presentation Notes
The biggest challenge in forming a successful mobile strategy is to 

- Think like your users

- Understand their context (their lives, how they feel, culture)

- Meet them where they are.

- Start small and focused

- Experiment and jump on opportunities

- Keep the focus on them.



As long as your own goals come first, you will probably not get good results

Because users are in charge

SURVEYS: Engagement goals and community definition are laudable but nebulous. 

We’re going to work on focusing your strategy
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Cell phones = 
ACTIVE mindset! 

23 

Presenter
Presentation Notes
When people are using cell phones, they tend to have an active mindset

It’s an extension of your hand, and of your life

It connects you to all the people you know

It’s a tool for doing stuff -- and connecting is an important kind of doing when it comes to building community.

Cell phones will probably be the most important part of your mobile audience if you’re primarily seeking engagement.
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Presenter
Presentation Notes
That’s why if engagement is your goal, you can’t just dump a load of content or data on cell phone users.

They’ll get bored.
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Presenter
Presentation Notes
Help them act! Give them mobile tools they can use for engagement

And work with the other tools they already have on their phone.



Amy Gahran 
www.contentious.com 

@agahran  
www.knightdigitalmediacenter.org 

Type questions here 

Presenter
Presentation Notes
Q&A for 5-10 minutes
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Not everyone has a smartphone! 
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Presenter
Presentation Notes
Smartphones are really popular. 

Comscore Dec. 2012: 54% of US market

Definition:
- can access a mobile data network
- Runs a smartphone OS -- currently 54% Android, 36% iphone, 10% other crap
- These are really computers that can make phone calls

Generally more expensive to buy, plans cost more.



28 

Not all smartphones are created equal 
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Presenter
Presentation Notes
Remember: over half of US smartphones are Android phones

A lot of them are cheap crap -- underpowered, hard to us, badly made, loaded with annoying crapware

And then there are still crappy blackberries out there

A difficult mobile experience means people won’t want to do as much on their phones.

But if that’s all they can afford, that’s what they’ll use.

A lot of people will get a cheap smartphone but no data plan -- use wifi sometimes, but otherwise it’s mostly a dumb phone
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Feature phones: 46% of US cell phones 
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Presenter
Presentation Notes
Feature phones = dumb phones

Key features:
- Phone calls
- texting
- photos

May have a touchscreen

May have a web browser -- but a bad one

May have e-mail -- really awful

Data network = slow if any

Many come with FB, Twitter clients preinstalled.

But these are 46% of all U.S. cell phones.

More for seniors, low income, low education

But you can still do a lot with these. Don’t underestimate them
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Whatever your community already 
has: 

Work with that! 
• Mobile device type (especially phones) 
• Speed of data network, cost of data plan 
• Features, services or apps they use a lot 
• Level of mobile knowledge/interest 

 
• There are ALWAYS mobile options! 

30 
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Where to start? 

31 

Presenter
Presentation Notes
Now that you’re ready to plan your mobile strategy, what comes first?

You need an iPhone app, right?

NO!!!!
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Mobile channels 
• SMS text messaging 
• Web 
• Social media/microblogging 
• E-mail 
• Photo/video sharing 
• Audio 
• Maps 
• Apps 
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Presenter
Presentation Notes
You connect with communities via communication channels.

These are the key mobile channels we’ll focus on in this course

Each channel can be used in a lot of ways.

Noticed that for you guys, apps are at the bottom of the list
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Presenter
Presentation Notes
SMS text messaging:   Txt4baby

Free service to improve outcomes for mothers and babies from pregnancy through 1st year

Tens of thousands of subscribers around the US
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• Free t4b msg: Morning sickness may be caused by a change in your 
hormones. Try eating crackers or dry cereal. Eat small meals often. Don’t 
go without eating. 

 
Free msg: Have you visited a Dr. or midwife (CNM/CM)? If not, make an 
appointment now. Call your health plan. Or 800-311-2229 to connect to low-
cost care. 

 
Free t4b msg: Your baby is growing a lot! Baby is now the size of a lime & 
can open its mouth & move its tiny hands. 

 
Free msg: If you have any signs of preterm labor--cramps, belly tightening, 
low back pain, bleeding, or watery, pink/brown discharge--call your Dr. right 
away. 
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Presenter
Presentation Notes
Example Txt4baby messages

All crafted & vetted by health professionals

Timed to stage of pregnancy/child development

English & Spanish


OTHER APPROACHES:
- Reminders of community events, deadlines
- breaking news
- Appointment confirmation for services  (bus story)
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Presenter
Presentation Notes
Nixle.com -- local police text alerts

Hosted service

Encouraging local orgs/govt to use tools like this can build a culture of mobile community engagement
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Presenter
Presentation Notes
MMS -- picture messaging

can do it from feature phones or smart phones



This is Vozmob = Mobile Voices

Community-produced media about immigrant Hispanic day laborers and household workers in LA

People can contribute to this website from even the cheapest feature phone

You can register as a contributor from your phone and post photos or text messages
- Add audio too
- Then go online later if you want to run a story. (community center computers)

Gives a media voice to people who don’t usually have one. Empowerment.

Geeks from a university built this system in collaboration with a community education/advocacy nonprofit

And at MIT now they’re spinning off that system as a platform that other community engagement projects can use.
- More on that later in the course.
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Mobile-friendly 
website 

37 

Presenter
Presentation Notes
THIS SHOULD BE THE CENTERPIECE OF YOUR MOBILE STRATEGY!

People share -- and receive -- links on their cell phones all the time

You can measure mobile traffic to your site


This is how plannedparenthood.org looks on a smartphone web browser.

Very action focused

People click a link from anywhere, and it launches. They don’t need to find, install or launch anything.

Easier and cheaper to develop than apps. Works on any web-enabled mobile device.






38 38 

Presenter
Presentation Notes
You can do a lot with the mobile web. We’ll discuss that a lot.

You don’t need to build a native app to deliver really cool, useful functionality

“near me” button triggers OS location permission request

Database returns results

NO TYPING!
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Presenter
Presentation Notes
This is what the full site of Planned Parenthood looks like.

Try using that on a cell phone. 

If they weren’t mobile friendly, their efforts to serve women would be dead in the water.
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Mobile Web app 
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Presenter
Presentation Notes
The mobile web can deliver app-like functionality

Mobile web apps

Propublica dialysis facility tracker
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Presenter
Presentation Notes
This is a great end use for data-driven community resources.

You can offer several targeted microsites. Don’t make people hunt for the mobile value you offer!
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Presenter
Presentation Notes
Speaking of microsites...

You can use tools like Tumblr or Wordpress.com to quickly spin off mobile-friendly microsites

Special themes, neighborhoods

All accessible on the web, you can link to everything

Even do crowdsourcing
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Presenter
Presentation Notes
Mobile social media is important. We’ll talk more about it later

But: Having your own FB page can be a great way to meet your community where they are

And encourage them to share your news, info, announcements, etc.

This is the OL FB page on mobile
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Presenter
Presentation Notes
Photo-sharing social media: HUGE in mobile

Instagram: great for discovery

Connects to Twitter, FB, Tumblr, Flick, Foursquare
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Presenter
Presentation Notes
Video sharing: Youtube is great on mobile

Google owns it. Google sees all

Easy integration with all social media

You need a YouTube Channel!

OL video interview I shot

Community uses YT: Oscar Grant shooting videos were online in minutes in 2009, catalyzed huge public outcry against police brutality.
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Mobile-friendly e-mail 

• 36% of all e-mail is read on a mobile 
device 

• Use mobile-friendly e-mail templates 
• No right column 
• Few images (and keep them small) 
• No big blocks of text 
• Links should go to mobile-friendly 

destinations. 
46 
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Presenter
Presentation Notes
Audio -- these are PHONES, after all. People talk on them!

Soundcloud - YouTube for audio
- Great for interviews, music, audio commentary
- Linking
- embedding
- Channel / subscribers
- Great mobile app
- works on mobile web well too

Google Voice: 
- People can call in, leave comments as voicemail
- Download as mp3
- Stitch together in Audacity
- Great for audio crowdsourcing

Also: Call-in menu tree for community info

Asterisk: Free open-source software to build voice-enabled systems like menu trees

Twilio: Platform to add voice/text functionality to web, apps, more
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Mapping 

• Add geodata (addresses, lat/long data) to 
everything you can. 

• Clickable links (addresses, etc.) open map 
apps on phones/tablets 

• Crowdmaps are cool, but probably more 
useful for publishing than crowdsourcing 

48 

Presenter
Presentation Notes
I’m covering this because maps are popular on phones, but so far not really powerful for engagement
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Oh yeah, apps.... 

49 
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Native 
apps: 
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Presenter
Presentation Notes
Apps are cool. People talk about them a lot

For community engagement, building your own app is overrated.
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Problems with building 
your own app: 

• Software development project: $$$ 
• Platform-specific, ongoing maintenance/updates 
• Tools to generate apps = “shovelware” 
• People must discover, download, remember to 

run: hurdles! 
• 75% of apps never get opened more than 3x 
• If community is small, less justification.  
• More bang for buck from mobile web, etc. 
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Native app: Voto Latino 
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Presenter
Presentation Notes
Sometimes an app really does make sense.

This Integrates with FB login

Stores info offline, built-in newsfeeds, videos

handy for voters to take to the polls
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Presenter
Presentation Notes
If you’re going to offer this kind of functionality, you need the security & reliability a native app can offer.
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You might really need 
a native app if... 

• You already have a great mobile-friendly website. 
• You have a lot of money/time to spend or a 

skilled app developer on staff. 
• Users need to store your content for offline use. 
• Local access to carrier data networks or wifi is 

spotty or slow. 
• Strong need for security, or hardware features. 

(GPS, accelerometer, etc.) 
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Use existing apps and services 
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Presenter
Presentation Notes
Better strategy than building/deploying your own.

SeeClickFix is very popular for community engagement

Also integrates nicely with your website.
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Presenter
Presentation Notes
Reporting forms for mobile apps

See Click Fix on left

MePorter on right



Amy Gahran 
www.contentious.com 

@agahran  
www.knightdigitalmediacenter.org 

Type questions here 

Presenter
Presentation Notes
Q&A for 5-10 minutes
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Homework! 
• This week, try to use your smartphone for everything you can. Try 

to hit every mobile channel. Discuss experience in forum. 
 

• Install Instagram, Twitter (any client) and Facebook apps on your 
phone. Configure Instagram to cross-post to Twitter and 
Facebook. 
 

• Pick one specific real-world effect you want to have in your 
community (observable, measureable). List 3-5 kinds of 
observable, measureable mobile activities that might support that 
goal 
 

• Read Funding Mobile white paper, Pew Cell Phone Activities 
report. 
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Get more resources and 
registration for future 
webinars under Training at 
www.knightdigitalmediacenter.org 

Future webinars and resources: 
www.knightdigitalmediacenter.org 

Presenter
Presentation Notes
Closing – sign up for next event, take survey, have a good day!
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