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Presenter
Presentation Notes
Jessica intro’s

Find out why your community information and engagement project needs to go mobile right now, how to assess your local mobile market, how to make your website mobile-friendly, and how to leverage existing mobile platforms and services.



Type questions here 

Presenter
Presentation Notes
Housekeeping:
Ask questions during event
Webinar recording will be sent in a follow up email within 24 hours
Complete survey at the end

Jessica to turn over to Amy
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Homework recap: Speak up! 
 

• What did you do on your smartphone last 
week that you’d never tried before? 
 

• What was easy, and what was hard, and 
why? 
 

• What surprised you about this experience? 
(Good or bad) 
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Bridget Baratta said: 
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Presenter
Presentation Notes
Probably you noticed -- typing on a smartphone is pretty difficult.

And it’s not just the physical challenge of typing on a touchscreen, especially a small one...
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Damn you, autocorrect! 
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Presenter
Presentation Notes
There’s also that “helpful” autocorrect feature!

This trips me up all the time. Both on smartphone and tablet.

Lesson:
- Don’t make all your interaction depend on typing
- DOUBLE AND TRIPLE-CHECK everything you type on mobile before you send it!!!
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Mobile upstream = SLOW 
• Upstream = You’re uploading content to the 

internet. (Downstream = watching a video, etc.) 
 

• Soundcloud, YouTube: You can upload media 
files from mobile devices, but it takes time and 
is slow, even on wifi. Also more likely to fail. 
 

• If you publish media files, bring your laptop 
for editing/uploading from the field. Maybe get a 
MiFi card for your laptop. 
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Presenter
Presentation Notes
A few of you also tried uploading audio/video to Soundcloud and YouTube

Which sounds like a cool thing to do, right? 

BUT mobile uploading is slow and problematic because of how mobile devices handle communications.

SO (START BULLETS HERE)

LESSON: Don’t try to do EVERYTHING from your smartphone -- but know HOW to do it in a pinch. 

Be set up and ready, but use what’s most reliable/efficient where you can.

Also, for crowdsourcing coverage: Don’t expect people to upload stuff in the moment. It comes later.
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Homework 2.2 this week:  
 

Keep using your smartphone 
for everything! 

 
Report insights back to the class forum 
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Presenter
Presentation Notes
So far, only a few of you have posted to the homework threads (aside from making introductions)

If you want to get the most value from this class, me talking at you isn’t going to do it.

Try stuff, and discuss it in the forum.

We’re all just learning and exploring here -- me too!
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Why start with a mobile-friendly 
website?  

 
Pinch/zoom 

= 
USABILITY HURDLE! 
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Presenter
Presentation Notes
This is a controversial point. Definitely a bigger issue for smartphones & tablets.
- Most mobile traffic will be smartphone users

Many iPhone users say they prefer full site.

BUT: Usability research shows no pinch/zoom = longer time on site, more pageviews.
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Mobile-friendly website: 
 

You can link to it! 
= 

EASY TO SHARE! 
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Presenter
Presentation Notes
The New York Times has an awesome set of native apps. 
- I have it on my Android phone and Nexus 7 tablet. 
- Love their science coverage

Homepage -> Story page -> Share

Gmail on phone
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Presenter
Presentation Notes
When I click that link on my phone, takes me to full site!
- Pinching, zooming needed: USABILITY HURDLE!

Even though I have the NYT app on my phone!

They do have a mobile-friendly site, but I’d need to replace front with mobile. and cut off everything in the link after .html. Typing on a phone. Yeah, right.
- USABILITY HURDLE!

It looks really nice in the app (oops, photo not showing!), but I’d have to launch & navigate to it to see it.
- ACCESS HURDLE!
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Presenter
Presentation Notes
OL doesn’t have NYT budget, but I’d argue it’s more mobile-friendly when it comes to sharing links

Full story page  ->  Tweet  -> Mobile story page

Not fancy. Not perfect (Photo missing). But EASY and FAST
- No pinch/zoom
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ANALYTICS: 
 

You can measure mobile 
traffic 
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Presenter
Presentation Notes
Google Analytics is your friend. Ask Susan Mernit.

If you apply Google Analytics to your site, you can get a lot of info about mobile users.

You can apply analytics to apps, but apps won’t open inbound traffic from links. That’ll probably be most of your mobile traffic!
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How to make a site mobile-friendly 
the HARD way: 

Separate site (subdomain) 
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Presenter
Presentation Notes
Without getting too deep into the technology:

Popular option: Create a separate mobile website under a subdomain (prefix) like mobile. or m.

Easier to implement for some CMSs, but a real hassle to manage
- If you do it: set up auto-redirect
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Fairly simple: Mobile theme 
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Presenter
Presentation Notes
The next best option is to base your site on a blogging platform that allows you to specify a mobile theme.

Wordpress.com makes this easy.

Subtle difference, but technically you only have one content database. Fewer servindg/display errors.
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Halfway approach 
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Presenter
Presentation Notes
SavannahNow’s mobile theme home page
- app-like
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Best approach:  
 

Responsive web design 
 

(aka adaptive design) 
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Presenter
Presentation Notes
One web design that scrunches, expands, and reflows to suit the device it’s loaded into
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Presenter
Presentation Notes
Good example: Mashable.com

These are NOT separate themes!
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Presenter
Presentation Notes
How Mashable looks on my 13” laptop screen
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Presenter
Presentation Notes
And on my 7” tablet screen
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Presenter
Presentation Notes
And here’s how it looks on my smartphone

If you toggle that list icon (upper left): Navigation!

Search & Social media

Very clean & touch-friendly!
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Responsive design 
in action! 
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Presenter
Presentation Notes
Jump out to Mashable.com in Browser: Drag corner

Advantages:
- Faster load time
- Less stress on servers
- User always gets “right” version
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Best practice: Link to full site 
set cookie to recall preference 
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Presenter
Presentation Notes
Always include a link to the full version of the site

Just don’t bury it at the bottom of a long scrolling page

Make it a main menu item



Amy Gahran 
www.contentious.com 

@agahran  
www.knightdigitalmediacenter.org 

Type questions here 

Presenter
Presentation Notes
Q&A for 5-10 minutes
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Charlotte Anne Lucas 
Managing director, NOWcastSA.com 
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Presenter
Presentation Notes
I’d like to introduce today’s guest speaker, Charlotte Anne Lucas

Managing director, NOWcastSA -- community site, SA TX. KCIC funded

Mentor, espec for mobile geekery. She had a smartphone before anyone I knew: Nokia

What she learned about mobile community engagement through streaming live video

SWITCH TO EVERNOTE ON TABLET



27 

Homework: Make & take text polls 
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Take my poll now! What kind of cell phone do you use most of 
the time? 
 
To answer: Send a text message to the shortcode 22333. The body of 
your message should be the code number that corresponds to your 
answer: 
 
• 683769:  Android 
• 683770:  iPhone  
• 683771: BlackBerry 
• 683772: Windows Phone 
• 683773: Feature phone: 
• 683774: None (I'm texting via telepathy) 
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Open Discussion 
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Get more resources and 
registration for future 
webinars under Training at 
www.knightdigitalmediacenter.org 

Future webinars and resources: 
www.knightdigitalmediacenter.org 

Presenter
Presentation Notes
Closing – sign up for next event, take survey, have a good day!
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