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Presenter
Presentation Notes
This week:
- Survey
- Social Media
- Texting



Type questions here 

Presenter
Presentation Notes
Housekeeping:
Ask questions during event
Webinar recording will be sent in a follow up email within 24 hours
Complete survey at the end

Jessica to turn over to Amy
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REMINDER:  
 

Participate in the class forum 
AND 

Do the homework 
 

(Listening to me talk will only get you so far :-) 
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Presenter
Presentation Notes
Helps to do homework by Fri

A lot of people lot into forum only in the hour before class -- hard for me to review, respond before lecture

We know, e-mail system needs work. Would like feedback on that.
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My text poll results 
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Presenter
Presentation Notes
NOTE:  This is something you can easily post to your site or share to social media
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Survey your community about mobile 

• Mobile devices, usage vary A LOT by 
community! 

• To engage people, start where they are. Do 
what they’re already doing. 

• In-person survey (NOT online) is best tool. 
• You’ll do it for homework this week. See class 

forum, homework 3.1.  
• Set your priorities, strategy for mobile community 

engagement. 
• See my 3/1 KDMC post: details on survey. 
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I made forms for you! 
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Presenter
Presentation Notes
This survey is designed to be ACTIONABLE!

Every question will yield answers that will help you make decisions about what do to first & most with mobile.

Every mobile channel is a tool in your toolkit. But which to use?
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1. What kind of cell phone do you use? 

• Smartphone platform 
• Feature phone (basic or web-enabled) 
• Mainly smartphones: Focus on mobile web 

first 
• Lots of feature phones: Text channels + 

mobile web from the start 
• How much will their mobile experience of 

your site vary? 
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Feature phones 
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Presenter
Presentation Notes
NOT SURE IF WEB-ENABLED?

Look at phone’s main menu. Is there something that says “web,” has a globe icon, or indicates social media (Twitter, FB)
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Opera.com/mobile browser 
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Presenter
Presentation Notes
Good bet to emulate experience of web-enabled feature phones
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• 2. How long 
have you 
owned your 
current 
phone? 
 
If many/most more 
than 12-18 months: 
poor performance = 
lousy mobile 
experience! 
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3. Which wireless carrier do you use? 
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Discount/prepaid carriers 
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Crowdsourced v. carrier 
coverage maps 

• Crowdsourced from apps 
• OpenSignalMaps.com: Detail on data 

coverage 
• Rootmetrics.com: More carriers listed 
• Compare to carrier maps if you want to 

laugh 
• None of this is gospel. 
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Presenter
Presentation Notes
Pop out to maps in browser
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Play with 
coverage maps! 
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4. Mobile activities 
they currently do OFTEN 
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Presenter
Presentation Notes
These are the best options to focus on now

Will shift over time
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Mobile activities = Strategy! 
• List of options: Which do they already do 

most? 
 

• Whatever they do most: DO THAT FIRST! 
 

• Look for inbound channel options 
 

• DON’T ask about “local” or “community info 
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5. How do they handle inbound links? 
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6. Which social media do they use 
MOST on their phone? 
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Presenter
Presentation Notes
These are the ones I think are most worth asking about now

Looking for FREQUENT usage, not just “I have the app” or “I tried it once.”



20 

7. How often do they access wifi on 
their phone? 
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Presenter
Presentation Notes
HUGE factor in mobile experience!

If not common -- try having a workshop or offering tutorials in basic mobile skills for a better mobile experience.
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App for you: JiWire.com Wifi Finder 
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8. Other mobile devices 
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Survey in person, on paper 
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Presenter
Presentation Notes
Go out in the field

Talk to NEW people, not just ppl who know you/your project

Ask to see their phones
- See people use them in context!

More representative responses = more useful

Paper = less intimidating, more reliable, less trouble in field.
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Challenge: 
 

Survey AT LEAST 5 people 
in your community 

 
(Including 2-3 new people) 

 
(I dare ya!) 
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Keep surveying: Things change! 

• Ideally every 6-12 months 
• 25-50 reponses 
• Track each batch of responses on separate 

spreadsheet 
• Update options as needed: social media, 

activities, carriers, etc. 
• Always carry surveys with you! 
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Amy Gahran 
www.contentious.com 

@agahran  
www.knightdigitalmediacenter.org 

Type questions here 

Presenter
Presentation Notes
Q&A for 5-10 minutes
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Mobile social media 
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Presenter
Presentation Notes
Now, talk a bit about the mobile experience of social media
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Use locally popular social media 
on your phone! 

• Understand user experience 
• Sending/receiving 
• Apps & mobile web 
• Follow links, reply, amplify 
• Limitations/opportunities of mobile 

experience 
• What’s easy for mobile users? Do that most! 
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Mobile-UNfriendly link example 
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Presenter
Presentation Notes
Boulder’s doing land use/transportation planning in a way that acts locally to combat climate change

Open house yesterday.

PDF from national program. Looks simple right?
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Presenter
Presentation Notes
When I tweet the link, tried to follow on my phone

Tried -- and failed -- to download file!

On high-end Android, on wifi, and I have 3 PDF readers installed on my phone!

They will think you’re stupid!

Better approach: text version/synopsis with link to full file for later reading. Govt do = no copyright!
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Instagram: Great base for 
mobile photo sharing 

31 

Presenter
Presentation Notes
Doesn’t matter if most people in your community don’t use it
- Cross-post: FB, Twitter, Tumblr
- accepts hashtags
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That’s why Instagram is so 
POWERFUL 

for mobile engagement! 
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Text messaging tips 
• Alerts are not free, expect to spend some $ 
• If is says “free texting” -- RUN AWAY! 
• Use reputable SMS vendors like 

RedOxygen.com 
• Advertise text options in print, web, e-mail 
• Provide instructions 
• Keep content RELEVANT! 
• Only 1-2 texts/week 
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RedOxygen.com 
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Twilio.com: Interactive texting services 
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Presenter
Presentation Notes
HUGE developer community

Good for building customized alert services
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MobileCommons.com 
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Presenter
Presentation Notes
Great platform, much more than SMS

Louisville public media uses it.

PRICEY!!!  Overkill for small orgs, projects. Meant for national/intl orgs
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Click-to-call 
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SMS click to map 
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Homework! 

• Try to complete by Fri 3/8 
 

• In class forum 
 

• At least 5 surveys 
 

• Challenge: visual conversations in mobile 
social media 
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Amy Gahran 
www.contentious.com 

@agahran  
www.knightdigitalmediacenter.org 

Type questions here 

Presenter
Presentation Notes
Q&A for 5-10 minutes
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