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Presenter
Presentation Notes
Jessica intro’sFind out why your community information and engagement project needs to go mobile right now, how to assess your local mobile market, how to make your website mobile-friendly, and how to leverage existing mobile platforms and services.



2 

Courseware trouble 
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Your survey experiences 
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Presenter
Presentation Notes
Start with a review of the big assignment from last week: Mobile market research surveyAs of Monday, I knew that about 10 of you had done or were about to do these surveysMore might have done it, but that’s what I could tell from the forumHere’s some of what you learned:
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Eric Hozempa 
Longmont (CO) Community Fdn. 

 
“Thus far I've run into two people who were not as 
tech advanced as I thought they should be. They 
were very willing to take the survey, but both had 
web-enabled feature phones. I was surprised on 

how very little they knew about their phones." 
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Presenter
Presentation Notes
Surveys will reveal your assumptions, adjust your expectations.
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Erik Myers, WyoFile 
• "4/6 respondents use a Samsung Galaxy 

(Android) phones, which shocked me. No one I 
surveyed had an iPhone." 

• Only 1 owned a phone more than 12 months. 
“Seems improbable that this trend of short 
ownership periods would reflect the larger 
picture.” 

• “Most responded 'sometimes' re following links: 
Slow speed and coveting their data usage kept 
them from accessing the mobile web fully.” 
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Presenter
Presentation Notes
All potentially actionable strategic info.For instance: providing short mobile text-only (or bulleted list) webpage summaries of important WY news or issues could be a great resource Ppl. might look to WyoFile first on their phones for answers
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Alternate mobile content elements 
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Presenter
Presentation Notes
Recent WyoFile feature -- big story, probably about 2000 wordsHow it displays on mobile
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Presenter
Presentation Notes
Quick & dirty draft, but shows content that appears for mobile visitorsEnter bullets, teaser into CMSShareThis WP pluginKeep the photo if it’s cool.They could implement this RIGHT NOW, with current site -- modify CMS to accept new content elementsUse these content elements for e-mail newsletter, too
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Presenter
Presentation Notes
And the mobile version of the full story page could look like this, no photosGot this via Instapaper
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Kirsten Pfalzgraf 
Louisville Public Media 

• 3/5 use iPhones, mix of major carriers 
• Popular phone activities: texting, e-mail, social 

media 
• Popular social media: Facebook, Twitter 
• "This tells me that texting and some common 

social media sites are the easiest methods to 
reach out to our audience via mobile." 

• "A larger sample size would be needed before 
making any mobile decisions." 
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Alexandra Kanik, PublicSource 
 
“I'm not sure where everyone else stands on 
comfort levels in engaging with the community face 
to face, but I am definitely not used to it! 
 
“However, something that helped me with the 
assignment was to practice on friends and family 
first. It allowed me to become comfortable asking 
the questions and to have a basis for how people 
might answer them.” 
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Lila Mills, Neighborhood Voice 
 
“It made me realize the difference between old and young 
in our community. Two of the older people surveyed had 
prepaid feature phones. The other had an Android but 
she wasn't using the browser or much of anything else. 
All liked to text. The two younger people were using social 
media, maps, email, texting. etc., but were not into apps. 
None of the people I surveyed said they follow links on 
their phones. That's good info when it comes to an e-
newsletter. When we have done e-newsletters, I've 
loaded them with links.” 
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Gather demographic data? 
 

Maybe. 
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Presenter
Presentation Notes
If you’re targeting certain demographics for engagement -- certain programs, etc. -- then yes.But only add questions to the survey when you have a clear idea what action you’d take based on that info! Scope creep.
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You’re learning! 

13 

Presenter
Presentation Notes
Knowing how to gather actionable, current community market research will help you create a strong strategy, set priorities.Most important tool I could possibly give you.
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Keep on surveying! 

14 

Presenter
Presentation Notes
Shoot for 25-50 every 6-12 monthsEach batch in a new spreadsheet
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Mobile strategy: You won’t have just one! 
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Presenter
Presentation Notes
Consider mobile channels to augment ALL of your programs.Some may be highly specific, like a texting service just for local homeless people
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Find a pressing community need 
you can help solve via mobile! 
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Presenter
Presentation Notes
E-book well worth $4.99. Ch. 1 reading assignment in forum



17 

“You see, no one cares why you want to [increase 
community engagement]. No one cares about 
anyone's [track record for community investment 
and service]. No one cares about your heartfelt 
passion for your hometown. No one cares about 
the bills you have to pay or your [funding 
considerations or limitations]. 
 
“Get over it. Accept the fact that no one cares 
about you. But people do care about themselves, 
and if you can meet an unfilled need for people, 
they will pay you money to do it.” 
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Presenter
Presentation Notes
Translated from commercial-speak to foundation/community-building speak
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Once you ID community need 

1.Why is this need/issue important? 
2.Why is now the time to address it? 
3.Why are you the right person/org to 

address this need? 
4.Why/how has the community come to you? 
5.Which mobile channels can help people 

engage on this issue? 
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Presenter
Presentation Notes
Tom O’Malia (USC biz prof, KDMC trainer) suggests 1st 4 why’s for hyperlocal news projectsI want you to consider them, plus my #5 for your overall project and how mobile fits into it.
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Presenter
Presentation Notes
You want them to make this connection: Their phone is a toolkit!
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Mobile never stands alone 
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Presenter
Presentation Notes
If you build it, they will come -- never works!
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Marketing, advertising, promotion! 
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Presenter
Presentation Notes
Also: business cards, flyers, e-mail signatures, postcards, newsletters (print/e-mail, etc.)Value proposition!
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Assembling a text alert list of 
cell phone numbers 

• Laws: CAN-SPAM and Telephone Consumer 
Protection Act 

• Start from scratch! Never import an existing list! 
• Invite people to subscribe via text or online form. 

Send confirmation message 
• Easy to unsubscribe 
• Only send what you promise to send. 
• Don’t automatically add people to new lists - but do 

let them know what you offer! (Text poll thank you) 
• Encourage e-mail & text signups 
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Partners in mobile! 
• Broadcast media (TV & radio) 
• Newspapers and magazines 
• Libraries 
• Schools 
• Community colleges 
• Local government 
• Community centers 
• Local business (coffeeshops!) 

23 



24 

E-Books! Dan Pacheco 
Bookbrewer.com, Syracuse U 
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Presenter
Presentation Notes
JUMP TO DAN’S SLIDES IN PREVIEW
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Building goodwill, awareness: 
 

Community mobile training 
 

Workshops, guides, tutorials 
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Presenter
Presentation Notes
Easy thing to do, Oakland Local does it.Help people in your community get more value out of their phones. What will benefit their lives?
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People 1st, tech 2nd  

Presenter
Presentation Notes
Community workshops -- OL had a lot of success with thatHelp people use their phones/tablets to make their lives better, find jobs, use Craigslist, stc.



Amy Gahran 
www.contentious.com 

@agahran  
www.knightdigitalmediacenter.org 

Type questions here 

Presenter
Presentation Notes
Q&A for 5-10 minutes
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Follow-up KDMC survey! 
See class forum 

 
OR: bit.ly/mobileclass 
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Future of mobile? 
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Presenter
Presentation Notes
Mobile tech keeps changing
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Google glass 
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You will be assimilated 
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Presenter
Presentation Notes
Of course, this is ultimately where mobile is heading.When you think about it, the Borg was really the ultimate in community engagement.



Get more resources and 
registration for future 
webinars under Training at 
www.knightdigitalmediacenter.org 

Future webinars and resources: 
www.knightdigitalmediacenter.org 

Presenter
Presentation Notes
Closing – sign up for next event, take survey, have a good day!
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