
Adventures in Citizen Reporting   
the medium IS the message 



• Community 
Information 
Challenge 
grant recipient 
2011 

• Canada’s first 
community 
foundation – 
93 years old 

• Where the 
heck is 
Winnipeg? 

 



• Locally-generated news is shrinking in 
volume 

• The digital revolution dictates new 
approaches to news 

         =               News???? 



Initial Project Goals:  

• To create 
community hubs  

• To engage and 
train citizen  

 journalists  

• To provide new 
insights  

• To improve digital 
media skills 

 

 

 

 



Initial Project Goals (more): 

• To provide technical capacity to tell 
stories  

• Increase availability of information, 
enhance community awareness and 
community engagement 

• To strengthen Foundation leadership 

 

 

 

 

 



• Training and outreach  

• Internships for students 

• Technology for participants  

• Stand alone website for stories by 
citizen journalists 

 

 

 

 

 

Initial Project Elements 



• Local daily newspaper - 
Winnipeg Free Press: 
– Use content in print editions 
– Provide professional journalists 

to assist with training, 
mentoring, etc 

– Provide event space at News Cafe 
 

 
 

 
 

Project Partners and Roles: 



Project partners and roles;  

• Winnipeg Public Library system (19 
branches in city) 

• Local College Journalism Program 
• The Winnipeg Foundation 

 



• Engage people to be 
more active in their 
communities 

• Educate and 
empower citizens 

• Build stronger 
networks  

 

 

 

 

Expected Impact: 



Foundation Assets for project: 
• Commitment to local issues 

• Credible and independent voice 

• Relationships across sectors 

• Access to resources  

 

 

 

 



What we believed in 2011 
…and still believe 

•A healthy news ecosystem supports our 
Foundation’s strategic goals 
•News and information efforts strengthen our 
community leadership profile and improves our 
work 
•Heading into the fog…together 
  



 

Canvassing community: What do Winnipeggers 
want from a citizen journalism website? 



Partnerships: ideas, benefits and challenges 



Training: twice yearly citizen journalism workshops 
plus ongoing editorial mentorship 



Creating the platform – how a citizen journalism 
site is news by the people, for the people 



 

Highlights and challenges of first two years – 
growing number of reporters and stories 



 

Deepening our existing partnerships and creating 
more collaborations with others 



What we’ve learned so far 

• Tips for engaging citizens: 
– Community consultation is an important starting 

point 

– Partners can bring much-needed elements to this 
type of project 

– Start small and grow as you are able 

– Journalism as important as community 
engagement 

– A good plan today is better than a perfect plan 
tomorrow!  

 



 
 
 
Where do we go from here?  
 
• Deepen 

collaborations 

• Grow the profile 
and reach of the 
project 

•  Develop more 
multi-media tools  

• Find new sources 
of funding  



  Questions?  

Noah Erenberg    LuAnn Lovlin 
CNC Convener    Director of Communications 
E: nerenberg@cncwpg.org  E: llovlin@wpgfdn.org  
www.cncwpg.org    www.wpgfdn.org  
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